Stakeholder Analysis
Anyone impacted or able to impact the project or its outcome.  They may be internal or external, minor or major.  The object is to identify and poetical impact understood.
A good deal of this information is already available in the application
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	Stakeholder Requirements
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	Represents the expectations the stakeholder/s have of the project
	Specific measures the stakeholder will use when determining if their requirements have been met
	Attempt to measure the extent of the impact – simplistically: High, Moderate, Low 
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